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Annex 4b

Expansion of the Older Persons Pooled Budget 2009/10
Introduction
Oxfordshire has had a Pooled Budget under the Health Flexibilities Act in place for Older Peoples services since 2002. This arrangement has assisted the development of joint commissioning, simplified and reduced costs of contracting and provided flexibility in spending to deliver better outcomes for residents. It has been fundamental in achieving an overall reduction in inflation across all bed based purchasing, developing intermediate care and transitional beds and taking funding opportunities to reduce delayed transfers of care. Currently included are budgets primarily intended to purchase care in care homes or similar settings, but a key objective is to create opportunities for the commissioning of a range of modern services designed to be alternatives to long term care to enable more people to live at home for longer and reduce the need for admission to, acute or long stay care. It is proposed that the scope of the pooled budget be expanded by the inclusion of additional budgets.
Reasons for proposing additional budgets are included into the pool

There are key services that either impact on or are impacted by actions taken by the Joint Management Group and Pool purchasing that sits outside of the pooled budget. The flexibility that can be achieved in use of budgets is therefore restricted and best value between bed and community services restricted.  

In accordance with the Transforming Adult Social Care agenda the future direction is to increase choice and control by the introduction of personalised budgets allocated via a resource Allocation System (RAS) according to a formula based on information in their overview assessment. If the principles of self directed support are fully adopted then people will have more choice over whether they receive home support or residential care and as a result the council will have significantly less control over the relative levels of expenditure in each of these areas (and in fact we are keen for people to not purchase residential care). 
We need to ensure that everyone prior to receiving their personal budget has been given an opportunity to gain as much independence and potential as possible through rehabilitation and enabling services. These services are already provided jointly, including this budget in the pool will facilitate joint commissioning and better value service provision.   

Budget Changes

The Local Authority contribution to the older people’s pooled budget for 2008/09 was £50.436m and £58.228m including physical disabilities and the equipment pooled budgets. 
	Service budgets to be included
	Net Budget for 2009/10

	Day Services internal 


	£3.333 million

	Day Services External
	£4.650 million


	Internal home support 


	£7.967 million

	External home support 


	£13.698 million

	Intermediate care 


	£5.026 million

	TOTAL


	£34.674 million


After transferring the services set out above, totalling £34.674m, the new value of the Local Authority contribution to the older people’s pooled budget for 2009/10 is £89.088m
 and £96.976 m including physical disabilities and the equipment pooled budgets.   

The Joint Management Group (JMG) of the Older People and PD Pooled Budget has agreed in principle the enhancement of the pool to include the above budgets, a detailed proposal is being considered at the January meeting. The JMG has also agreed in principle the use of the pooled budget to facilitate the payment of personalised budgets.  

The Detailed Revenue Budget booklet at Annex 4a shows these services transferring into the contribution to the Older Persons Pooled Budget (reference SC2_2a).  A small amount of this funding relates to physical disabilities and will transfer into the contribution to the Physical Disabilities Pooled Budget (reference SC2_2i). At this stage though, the amount has not been finalised. The correct allocation between these budget book lines will be reflected in the published Budget Book for 2009/10.
� Figure includes £0.051m bad debt provision not in the pool but included in the budget book line SC2_2a
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